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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 27, 2020 
Town Hall, 620 Old Homestead Highway and remotely using Zoom. 

Swanzey, NH 
 
ZOOM MEETING during Health Emergency 
Town Administrator Michael Branley hosted a ZOOM online conference call at 2:00 pm at Town Hall due 
to the public health emergency.  Present were W. William Hutwelker, Sylvester Karasinski and Kenneth 
P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary Beverly 
Bernard.  
 
OTHERS PRESENT 
Administrative Assistant Jenna Fraunfelder, Finance Director Theresa Lounder, Abbie Trombly with KBK 
Radio, Police Chief Tom DeAngelis, Recycling Center Manager Josh Whipple, Health Officer Pam Fortner, 
Town Clerk Ron Fontaine and Code Enforcement Officer Mike Jasmin.  
 
COVID -19 UPDATE 
Branley began the update with news regarding the State of New Hampshire Governor Sununu issuing a 
Stay-at-Home order. Branley said municipalities are exempt from that order.  He noted that some Town 
Hall employees will be working Monday, Wednesday and Friday and others on Tuesday and Thursday. 
He said he is working on limiting number of people at Town Hall and getting laptops for employees who 
do not have them but are essential to continue their work. He added the he is working on a memo to 
staff regarding confirming which departments may stay open ideas on how to keep them and the public 
safe.  Branley said the number of cases in the state is now up to 158 as of yesterday. 
 
Law Enforcement call was discussed.  Chief DeAngelis asked if he heard correctly that first responders 
can be tested by convenient MD and other urgent care clinics. Fortner said yes, that was correct.   
 
Fortner spoke about the Plan for surge facilities; she said ten have been identified around the state. If a 
hotel or facility is being considered locally, the Town should get notice if that hotel or facility is in that 
town. Information will be coming out tonight or tomorrow. For PPE (medical masks, gowns, gloves, etc.) 
submit new order if needed. One town has no hospital gowns. Testing can be done with local MD.  Rail 
trail are open for exercise but use social distancing. Communal bathrooms were one of the reasons that 
the Governor closed the beaches.  Marriage licenses were discussed briefly. Concerns around extension 
of licenses if postponing marriage.  Protocol destination happened 5 times in Loudon yesterday.  Getting 
through to unemployment has been difficult because the system is overwhelmed. One question was 
asked whether or not first responders could be given priority for applying for unemployment 
compensation. She ended by referring to a question raised about laundromats and whether they need 
to switch to only hot water. 
 
Fontaine said he could check on the situation regarding marriage licenses. Fortner said Homeland 
Security is going to check on whether marriage licenses can be extended given people are postponing 
their weddings.  
 
Jasmin said that he understands that the next 2 – 3 weeks could be a surge of illness and National Guard 
will be at Keene State to help with that surge.  Jasmin said he believes things will get worse before they 
get better. 
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DeAngelis spoke about subtle changes the Police Department is making, which are designed to minimize 
face-to-face interaction with public as best they can.  They can do some calls over the phone and on the 
website.  The PD’s office manager is working remotely at home.  He said that in the last week calls for 
service have gone done dramatically and the hope is that the public is taking seriously the situation. He 
said the officers are patrolling as much as they can so that people know law enforcement is taking an 
active role in the Town. Uptick in domestic violence situation is expected. Continuing motor vehicle 
stops but using discretion. Trying to stay out of homes unless necessary.  About 14 changes in the 
department’s process.  DeAngelis asked if there is anything others think that the department should be 
aware of.  He noted a Law Enforcement meeting at 2:30 pm is planned and he will inform the Town if 
there any issues that should be passed on.   
 
Colby said the 2 pm conferencing being done by Swanzey made the Sentinel today. Branley said 
continuing meetings will be noticed. 
 
Hutwelker asked about the alternating Town Hall shifts and whether calls coming into Town Hall will be 
forwarded to workers at home. Branley said depends a little on whether the employee is on family leave 
or working from home. If someone is using leave time, the call will not be forwarded, but will be 
forwarded if working from home.  Calls will be answered and the public will be served.  Branley said 
trying to take one day at a time and need to remain flexible.   
 
Branley asked the Board for other comments. Hutwelker asked if flyers are being handed out to people 
so that they know the Town is available online for tax payments, registrations and the like.  Branley said 
once they are in the building, their issue is taken care of. Hutwelker said perhaps for the future, a flyer 
could be used to speak to use of the online services, making it another marketing opportunity. Fontaine 
said the online registrations have increased quite a bit. He noted some members of the public walk past 
the signs because they do not want to wait for their registrations until the mail comes to them. Branley 
said brochures were available for online registrations, and he will check to see if we need more. He said 
he will make sure that there are available.  Colby asked about the information on the kiosk. Branley said 
that is there. Colby said the kiosk was supposed to try to keep folks from coming into the building. Colby 
said he thought there would be handouts for the Recycling Center. Fontaine said there is information 
with some phone numbers for many departments. He read the brochure aloud. Colby said there was 
supposed to be an explanation for why most recycling has been suspended. Branley asked Whipple 
about the brochures. Whipple said he is close to a final version and has staff giving instructions for now 
until the brochure is ready. Whipple will send a copy to Branley.   
 
DeAngelis left the meeting at 2:25pm. The Board thanked all those staff members still making contact 
with the public.  
 
Meeting over at 2:30 pm 
 
Respectfully Submitted, 
 

 
Beverly Bernard, Recording Secretary      
Approved on April 8, 2020  


